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Mission Statement

The mission of Marshall Public Schools is to
educate and empower every student, every
chance, every day.



Belief Statements

We Believe...
« our efforts should be anchored in excellence.
» all students can learn regardless of individuiéérences.

« extra-curricular and co-curricular activities areal to academic and personal success of
all students.

* parents, district personnel, students and thermanity share responsibility in the
educational development of all students.

« student learning is best achieved in a posisaée, supportive, and challenging
environment at home and at school.

« student attendance is essential for academiewaetment and future success.

* learning through technology is a vital comporfentpreparing our students for future
success.

» educators should set professional goals, see&ppdrtunities for professional growth
and advancement, and remain current in their are@spertise.

* educators should be good role models by demdimsgreesponsibility, honesty, and
ethical behavior through interactions with studep&ents, and community.

* in attracting and retaining highly qualified teacs who are dedicated to their
profession and the well-being of all students.

« students have the ability to gain insight intevrigeracy’s.
« students should be encouraged to lead healthsigalysocial, and emotional lifestyles.

* a strong public education system is vital toftitare success of our students and the
community.



SWOT Analysis

Goal 1 — Student Performance Develop and enhance quality educational/instoneti
programs to improve performance and enable studemteet their personal, academic, and
career goals.

Strengths Weaknesses

* Professional Learning Communities (PLC) - | « One subgroup (African Americans) not
collaboration on student performance and performing as well as others.

behaviors. « Lack of minority teachers to relate to our

* Free and Reduced Lunch students showing | minority students.

growth in proficiency and gaining minority « There is a need for more certified teachers for
students in that category. after school tutoring.

« Hispanic subgroup performing well. Second « Lack of preschool programs for all patrons of the
highest subgroup. community.

* After School Program * Home visits are limited

« Title 1 Program « Lack of parent involvement

» One-on-one paraprofessionals « Limited student organizations in the elementary

* Certified teachers tutor in After School Programdivision
* Special Education Classes
» Summer School

» Smartboards in classrooms and available training
on its use.

* Lighthouse Shelter

* Foster Grandparent Program

* Curriculum Spiraling

* MVC relationships

* P.A.T. serves children birth through age 5

Opportunities Threats

 Saturday morning Reading Club e Drugs

« Saline County Career Center * Teenage pregnancy

« Dual Credit for high school students  Lack of summer programs

* Clubs and Organizations (BMS/MHS) « We do not offer extended school year
* GATE Program « School buildings in bad shape

* Professional Development « Single parent families

* Tutoring at the buildings  Poverty

* Schoolwide Title
* Availability of extra services




Goal 2 - High Quality Staff - Recruit, attract, develop, and retain highly dfiead staff to

carry out the LEA (local educational agen

cy)/Didtrnission, goals, and objectives.

Strengths

* 14.2% of staff years of experience compared t
state 12.4%

* 58.3% professional staff with advanced degreg
compared to state 51.3%

» 97.8% classes taught by highly qualified teach
compared to state 96.4%

« In all staffing ratio’s Marshall is at least arpent
higher that the state

Weaknesses

D Student to classroom teachers is higher 21 to t
state of Missouri 18

2 Marshall is not compensating their teachers in
years of experience after their last step on the
eegalary schedule

» Marshall’'s average total salary is $43, 957
compared to the state of Missouri $45, 027

« Average current expenditures per ADA is aboJ
$1,000 less than the state of Missouri

» Average administrator salaries are lower $74,7
compared to the state of Missouri $80,208

« Marshall School District no longer helps
reimburse teachers for continuing education

Opportunities
« Stimulus funds can provide supplemental

professional development opportunities

* Professional Learning Communities (PLC)
provides collaboration through vertical/horizontg
content area alignment

Threats

< Maintaining a high quality staff

« A frozen salary schedule

« The increasing cost of higher education
| » District School Improvement status

» Government involvement NCLB

« The physical aspects of the buildings
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Goal 3 - Facilities, Support, and Instructio

nal Reesurces- Provide and maintain

appropriate instructional resources, support sesyiand functional and safe facilities.

Strengths
Improve physical plant & all divisions

« Athletic fields in good condition

» Newest building is MHS (strength b/c most hig
profile school)

« Strong custodial/maintenance staff

» Minimal vandalism to facilities

* High pride among all district staff

Technology

* eMINTS (4th-6th)

* PLC process

* SMARTBoards

« Staff knowledge to operate/use technology
« Students knowledge of technology

Weaknesses

Improve physical plant & all divisions

« Multiple elementary building...all of which are
hovercrowded & unsafe

» Minimal electric infrastructure available to
upgrade technology

« Roofs in poor condition on most buildings

« Parking at all schools except MHS is limited

« Doors/window don’t meet safety needs

* Asbestos concerns

« Inadequate recreations & sports complex at Bl
« Complicated/congested bus routes at element
schools & BMS

Technology

* Lack of SMARTBoards in some areas

« Lack of knowledge w/ some staff regarding usg¢
of technology

« Buildings not equipped to accommodate new
technology

 Outdated technology

ary

Opportunities
Improve physical plant & all divisions

* Land available for purchase for future expansi
* High staff support

* Option to propose bond issue...currently have
debt service/low tax rate

» Community support

 Cooperative City government

» Good highways

Technology

* Cost decreasing to purchase technology

» Teachers willingness to use technology

* Provides additional instructional methods
 Can peak students interests/improve attitudes
toward learning

Threats

Improve physical plant & all divisions
brgCommunity not aware of true needs of district
« Population decrease

D+ Declining industries

« Increasingly transient population

» Less money available to fund improvements

Technology
« Not enough funds to provide technology to all
« Some teachers resistant to technology




Goal 4 - Parent and Community Involvement Promote, facilitate, and enhance parent,
student, and community involvement in LEA/Distréctucational programs.

Strengths Weaknesses

* District website « Communication with parents (timeliness of
 Parent-teacher conferences notices)

* Local media (newspaper and radio)  Language barriers

« Student organizations (such as FFA, Skills | « Elementary students “giving back” to the
USA, etc.) community

« Informative fliers * Lack of mentoring programs

 Parents as Teachers (PAT)  Unclear district boundaries

* High school programs (A+ program, Career
day, Work programs, Job shadowing, Voter
registration, Project graduation)

 Parent organizations (such as Parent advisory
committee, PTO)

» Community sponsored groups or events (suc
as Community helper day, Monsanto safety day,
Community education programs, Business
advisory committee)

» School sponsored programs or events
(Grandparent’s program, Pink week, National
school lunch week, class parties, field trips,
summer lunch program and school registration)

j=a

Opportunities Threats

» Contacting local organizations for support andes Language barriers

mentoring * Single parent families

« Starting boys and girls club « Parents working long hours result in problems

« Student enrollment or registration with contact and communication

« Student organizations « Students working long hours resulting in poo

« Informative fliers attendance, incomplete homework, and sufficient
study time

» Access to computers at home

Goal 5 - Governance Govern the LEA/District in an efficient and effe® manner
providing leadership and representation to betiafitstudents, staff, and patrons of the
district.

Strengths Weaknesses
* Full service policy member of MSBA * Lacking a full-time curriculum/grant writer
* Full service membership with MARE position

» Mandatory new board member training for
board members through MSBA

« continuing education offered to board
members through MSBA

Opportunities Threats
* ARRA funds * Declining Annual Performance Report




District Objectives

Goal 1: Student Performance

Develop and enhance quality educational/instructional programs to improve performance and
enable students to meet their personal, academic, and career goals.

The district will experience 3% annual growth in student performance on the

Objective 1.1 Missouri Assessment Program Communication Arts and Math assessments.

Objective 1.2  85% of entering freshmen will graduate in four years.

95% of MHS graduates will proceed to post-secondary education, training

Objective 1.3 S
programs, military or employment.

Goal 2: Highly Qualified Staff

Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational
agency)/District mission, goals, and objectives.

90% of district educators will attend at least 30 hours of high quality

Objective 2.1 .
professional development each year.

Goal 3: Facilities, Support and Instructional Resources

Provide and maintain appropriate instructional resources, support services, and functional and
safe facilities.

85% of teachers integrate the use of emerging technology into curriculum and

Objective 3.1 . :
instruction

Goal 4: Parent and Community Involvement

Promote, facilitate, and enhance parent, student, and community involvement in LEA/District
educational programs.

80% of parents will attend both the Fall and Spring Parent/Teacher

Objective 4.1 conferences (PK-12).

Goal 5: Governance

Govern the LEA/District in an efficient and effective manner providing leadership and
representation to benefit the students, staff, and patrons of the district.

The district will meet 12 out of 14 indicators on the Annual Performance

Objective 5.1 Report.




District Strategies

Objective 1.1

The district will experience 3% annual growth ind#nt performance on the Missouri
Assessment Program Communication Arts and Matlsassmnts.

The district will continue to provide weekly collatation to analyze data,
examine student work and focus on results.

The district will develop SMART goals to focus insttional practices.

The district will enhance curriculum to ensuresitiorizontally and vertically
aligned.

The district will implement a common writing focB&-12.

The district will provide professional developmentresearch-based instructional
strategies and techniques in mathematics/commumncatts.

The district will create Common Assessments foheatbject/grade.

The district will provide appropriate interventiotssupport student learning.
The district will focus on student transitions.

Objective 1.2

85% of entering freshmen will graduate in four gear

The district will explore and implement alternatimgportunities for students to
earn credits toward graduation.

The district will continue to help freshmen witlsaccessful transition from
middle school to high school through the Freshmamtdring Program.

The district will evaluate the attendance poli@es procedures.

The district will provide students with a comprebime guidance program.

Objective 1.3

95% of MHS graduates will proceed to post-secondducation, training programs,
military or employment.

The district will utilize area employers to suppsittidents in preparing for the
transition to post-secondary education, trainingjtamy or employment.

The district will provide mentoring, career-awaresiecommunity service and
alternative education programs and opportunitiesdltstudents.

The district will provide students with a comprebiee guidance program.



Objective 2.1

90% of district educators will attend at least ®dits of high quality professional
development each year.

» The district will provide job embedded learning ogpnities for all educators.
» The district will evaluate and update the teachduction and mentoring
guidelines to support district/building implemenfgdgrams.

» The district will provide opportunities for educegdo attend external conferences
and meetings related to their certification area.

Objective 3.1

85% of teachers integrate the use of emerging t#ogy into curriculum and
instruction

» The district will support the integration of tectogy into curriculum and
instruction through the purchase and maintenanesnefrging and existing
instructional technology.

» The district will provide professional developmempiportunities which teach
access and utilization of educational technology.

» The district will provide professional developmenrttich facilitates the
comprehension and incorporation of informatiornréity skills into the
curriculum.

Objective 4.1

80% of parents will attend both the Fall and Spfagent/Teacher conferences (PK-
12).

« The district will utilize the SISK12 Parent Poréald OWL Alert to facilitate
parent communication.

» The district will regularly monitor and update ttlistrict website.

» The district will evaluate the parent/teacher cosiees and seek input from
parents to increase participation.

» The district will explore strategies to encouragesnt attendance.

Objective 5.1

The district will meet 12 out of 14 indicators dretAnnual Performance Report.

* The district will regularly monitor perceptual, degraphic, student process and
performance data to adjust curriculum and instomcti



CSIP for Marshall Public Schools
Goal: X 1 Student Performance 2 Highly QualifieaffSt

4 Parent and Community Involvement 5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indnt performance on the Missouri Assessment Pnogammunication
Arts and Math assessments.
Strateqy The district will continue to provide weekly coltahtion to analyze data, examine student work aacdg on results.
MSIP Standards 6.1,6.2,6.7,9.1,9.3,9.4,9.5,9.6
Person(s) Responsible Central Office, Principals, Date Aug. 2010 Date June 2013
Teachers Implement Complete
Funding , :
Sources Basic Formula, Local Funds, Title 1 — School Imgment (a)
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan _X_Spec Ed Improvement Plan
'ér)apnly to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan ____ Education Teclugy Plan
Action StP | pisprict-wide collaboration calendar will be createach year. | D2 | aug. 2010 23 | june 2013
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indnt performance on the Missouri Assessment Pnogammunication
Arts and Math assessments.
Strateqgy The district will develop SMART goals to focusrungtional practices.
MSIP Standards 6.1,6.2,6.3,6.4,9.1,9.2
. o Date Date
Person(s) Responsible | Principals, Teachers Aug. 2010 May 2013
Implement Complete
Funding Basic Formula, Local Funds, Title 1 — School Immment (a)
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
ég:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




Goal: X 1 Student Performance

4 Parent and Community Involvement

CSIP for Marshall Public Schools

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indgnt performance on the Missouri Assessment Pnoggammunication
Arts and Math assessments.
Strategy The district will enhance curriculum to ensuresitiorizontally and vertically aligned.
MSIP Standards 6.1,6.2,6.3,6.4,6.7,9.3,9.4,9.5, 9.6
Person(s) Responsible Central Office, Principals, Date Aug. 2010 Date June 2013
Teachers Implement Complete
Funding Basic Formula, Local Funds, Title 1 — School Immment (a)
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
ﬁﬁﬁ:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP _X_Title Il Plan ____Education Techogy Plan
Action Step H_orl_zontgl and vertical collaboration will be schddd through | Date Aug. 2010 Date June 2013
district-wide PLC calendar Implement Complete
Action Step Cur(lculum leadership teams V\_/|II continually evateia Date Aug. 2010 Date June 2013
curriculum resources and district needs. Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




Goal: X 1 Student Performance

4 Parent and Community Involvement

CSIP for Marshall Public Schools

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indnt performance on the Missouri Assessment Pnogammunication
Arts and Math assessments.
Strateqy The district will implement a common writing fodeis-12.
MSIP Standards 6.1,6.2,6.3,6.4,6.7
Person(s) Responsible | Principals, Teachers Date May 2010 Date June 2013
Implement Complete
Funding Basic Formula, Local Funds, Title 1 — School Immment (a)
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
ég:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Ste Teachers conduct book studies on 6-Trait Writing Date May 2010 Date June 2013
Implement Complete
Action Ste Professional Development provided on 6-Trait Wgtin Date May 2010 Date June 2013
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools
Goal: X 1 Student Performance

4 Parent and Community Involvement

Date:
2 Highly QualifieaffSt 3 Facilities, Support, and InstructioRasources

5 Governance

Objective The district will experience 3% annual growth indgnt performance on the Missouri Assessment Pnogammunication
Arts and Math assessments.
Strateqy The district will provide professional developmentresearch-based instructional strategies andnegpes in
mathematics/communication arts.
MSIP Standards 6.3, 6.4,6.5,6.7
. Central Office, PDC, Date Date
Person(s) Responsible Principals, Teachers Implement May 2010 Complete June 2013
- Basic Formula, Local Funds, Title | — School Impgment (a), Title |, Special Education funds, Title
Funding | e lia, Title 11d, Title Vib
Sources itie tla, 1itie fid, Title
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
'SlpaF;:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP _X_Title Il Plan _X_Education TechngjoPlan
Action Ste District will provide a summer PD academy. Date May 2010 Date June 2013
Implement Complete
Action Ste District will provide at least two full days of iesvice. Date May 2010 Date June 2013
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indnt performance on the Missouri Assessment Pnogammunication
Arts and Math assessments.
Strategy The district will create Common Assessments foh sabject/grade.
MSIP Standards 6.1,6.2,6.3,6.4, 6.5
Person(s) Responsible | Principals, Teachers Date May 2010 Date June 2013
Implement Complete
Funding Local Funds, Title I, Title | — School Improveméa, Basic Formula
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
ﬁﬁﬁ:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Step | Create and Monitor quarterly common assessmentsdoh Date May 2010 Date June 2013
content area. Implement Complete
Action Step | Create formative classroom assessments to morniudest Date May 2010 Date June 2013
progress. Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools
Goal: X 1 Student Performance 2 Highly QualifieaffSt

4 Parent and Community Involvement 5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indnt performance on the Missouri Assessment Pnogammunication
Arts and Math assessments.
Strateqy The district will provide appropriate interventiots support student learning.
MSIP Standards 6.3,6.4,7.2,74,7.1
Person(s) Responsible Central Office, Principals, Date May 2010 Date June 2013
Teachers Implement Complete
Funding Basic Formula, Local Funds, Special Education FyAdse I, Title | — School Improvement (a), Tille
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP _X_Title Il Plan ____ Education Techogy Plan
Action Ste Implement LLI in K-4 Date May 2010 Date June 2013
Implement Complete
Action Ste Implement AimsWeb (K-4) Date May 2010 Date June 2013
Implement Complete
Action Step | o inye PST Date May 2010 | D&t June 2013
Implement Complete
Action SR | Ego| teacher utilize critical word readers for Estudents. | D2t May 2010 | D&t June 2013
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective The district will experience 3% annual growth indgnt performance on the Missouri Assessment Pnogiammunication
Arts and Math assessments.
Strategy The district will focus on student transitions.
MSIP Standards 6.5, 6.6, 8.15
Person(s) Responsible Central Office, Principals, Date May 2010 Date June 2013
Teachers Implement Complete
Funding Local Funds, Basic Formula, Title 1ll, Title I, T8tl — School Improvement (a), Special Educationdzu
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP _X_Title Il Plan ____ Education Techogy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools
Goal: X 1 Student Performance 2 Highly QualifieaffSt

4 Parent and Community Involvement 5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective 85% of entering freshmen will graduate in four year
Strategy The district will explore and implement alternatmgportunities for students to earn credits towgrdduation.
MSIP Standards 1.3,6.3,6.4,6.5,95
. Central Office, HS Principal, | Date Date
Person(s) Responsible SCCC Director Implement Aug. 2010 Complete June 2013
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
ég:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Step | Provide s_tydents with online, exte_nded day or summe Date Aug. 2010 Date June 2013
opportunities to earn course credit. Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective 85% of entering freshmen will graduate in four year
Strateqy The district will continue to help freshmen witBwccessful transition from middle school to highasit through the
Freshman Mentoring Program.
MSIP Standards 6.5, 6.6, 6.9, 9.5
Person(s) Responsible Principals, Counselors, Date Aug. 2010 Date June 2013
Teachers Implement Complete
Funding Local Funds, Basic Formula
Sources
____Title  LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
ér)ap;]ly to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan ____ Education Teclugy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools Date:

Goal: _ X__1 Student Performance 2 Highly QualifieaffSt 3 Facilities, Support, and InstructioRasources

4 Parent and Community Involvement 5 Governance

Objective 85% of entering freshmen will graduate in four year
Strategy The district will evaluate the attendance policae®l procedures.
MSIP Standards 9.5, 9.6
. o : — Date Date
Person(s) Responsible | Principals, Assistant Principals | Aug. 2010 June 2013
mplement Complete
Funding Local Funds
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
éf)ar:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective 85% of entering freshmen will graduate in four year
Strategy The district will provide students with a compresiga guidance program.
MSIP Standards 6.9
Person(s) Responsible | Principals, Counselors :Date Aug. 2010 Date June 2013
mplement Complete
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
éf)ar:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective 95% of MHS graduates will proceed to post-secon@alycation, training programs, military or employmhe
Strateqy The district will utilize area employers to suppsttidents in preparing for the transition to postendary education,
training, military or employment.
MSIP Standards 6.9,7.3,7.6,9.4
Person(s) Responsible Principals, SCCC Director, Date Aug. 2010 Date June 2013
Counselors Implement Complete
Funding Local Funds, Basic Formula, Perkins Funds (Basid &ech Prep)
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan _X_Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title Il Plan ____ Education Teclngy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective 95% of MHS graduates will proceed to post-secon@alycation, training programs, military or employmhe
Strateqy The district will provide mentoring, career-awaresecommunity service and alternative educatiomggms and
opportunities to all students.
MSIP Standards 6.9,7.3,7.6,9.4
Person(s) Responsible Principals, SCCC Director, Date Aug. 2010 Date June 2013
Counselors, Teachers Implement Complete
Funding Local Funds, Basic Formula, Perkins Funds (Basid &ech Prep)
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan _X_Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title Il Plan ____ Education Teclngy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: X 1 Student Performance

4 Parent and Community Involvement

2 Highly QualifieaffSt

5 Governance

Date:

3 Facilities, Support, and InstructioRasources

Objective 95% of MHS graduates will proceed to post-secon@alycation, training programs, military or employmhe
Strategy The district will provide students with a compresiga guidance program.
MSIP Standards 6.9
Person(s) Responsible | Principals, Counselors :Date Aug. 2010 Date June 2013
mplement Complete
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
éf)ar:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools Date:

Goal: 1 Student Performance X__2 Highly Qualified Staff 3 Facilities, Sapp and Instructional Resources
4 Parent and Community Involvement 5 Governance
Objective 90% of district educators will attend at least 3fubhs of high quality professional development egedr.
Strateqgy The district will provide job embedded learning oppnities for all educators.
MSIP Standards 6.7
. , o . Date Date
Person(s) Responsible | Central Office, Principals, PDC Aug. 2010 June 2013
Implement Complete
_ Basic Formula, Local Funds, Title I, Title | - ARRAtle | — School Improvement (a), Title lla, €itld,
Funding Title 1, Title VI
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
ég:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP _X_Title Il Plan ____Education Techogy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance X__2 Highly Qualified Staff 3 Facilities, Sapp and Instructional Resources
4 Parent and Community Involvement 5 Governance
Objective 90% of district educators will attend at least 3fubhs of high quality professional development egedr.
Strategy The district will evaluate and update the teachmatuction and mentoring guidelines to support destbiuilding
implemented programs.
MSIP Standards 6.7
. , L . Date Date
Person(s) Responsible | Central Office, Principals, PDC Aug. 2010 June 2013
Implement Complete
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan ____NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan ____Education Teclugy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools Date:

Goal: 1 Student Performance X__2 Highly Qualified Staff 3 Facilities, Sapp and Instructional Resources
4 Parent and Community Involvement 5 Governance
Objective 90% of district educators will attend at least 3fubhs of high quality professional development egedr.
Strateqy The district will provide opportunities for educasdo attend external conferences and meetingseelt their
certification area.
MSIP Standards 6.7
. , L . Date Date
Person(s) Responsible | Central Office, Principals, PDC Aug. 2010 June 2013
Implement Complete
- Local Funds, Basic Formula, Title I, Title -ARRHAtle | — School Improvement (a), Title lla, Titld,
Funding 1 o6 i, Title Vi
Sources itie fif, 1ite
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan X_Spec Ed Improvement Plan
'ér)apnly to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP _X_Title Il Plan __ Education Techogy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff __X__3 Facilities, Support, and Instructional Resosirce
4 Parent and Community Involvement 5 Governance
Objective 85% of teachers integrate the use of emerging t@olgy into curriculum and instruction.
Strategy The district will support the integration of techogy into curriculum and instruction through therphase and
maintenance of emerging and existing instructidaahnology.
MSIP Standards 6.4
. Central Office, Principals, Date Date
Person(s) Responsible Technology Department Implement Aug. 2010 Complete June 2013
: 21% Central Grant, A+, Basic Formula, Local Funds,|&itla, Title Ild
Funding
Sources
____Title I LEA Plan ____NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan _X_Education Techogy Plan
Action Ste Rotation plan for software and hardware updates. Date Aug. 2010 Date June 2013
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff __X__3 Facilities, Support, and Instructional Resosirce
4 Parent and Community Involvement 5 Governance
Objective 85% of teachers integrate the use of emerging t@olgy into curriculum and instruction.
Strateqy The district will provide professional developmepportunities which teach access and utilizatioeddicational
technology.
MSIP Standards 6.7
Person(s) Responsible | Central Office, PDC Date Aug. 2010 Date June 2013
Implement Complete
Funding Local Funds, Title | ARRA, Title | — School Imprment (a), Title lla, Title VI
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan ___Spec Ed Improvement Plan
é\g:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan _X_Education Techogy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Goal: 1 Student Performance

4 Parent and Community Involvement

2 HighlyliQech Staff

5 Governance

__X__3 Facilities, Support, and Instructional Resosirce

Date:

Objective 85% of teachers integrate the use of emerging t@olgy into curriculum and instruction.
Strateqy The district will provide professional developmesfiich facilitates the comprehension and incorpanatof information
literacy skills into the curriculum.
MSIP Standards 6.1,6.3,6.4,6.7
Person(s) Responsible | Central Office, PDC Date Aug. 2010 Date June 2013
Implement Complete
Funding Local Funds, Title | ARRA, Title | — School Imprment (a), Title lla, Title VI
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan ___Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan _X_Education Techogy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff 3 Facilities, Support, and lnustiional Resources
__X__4 Parent and Community Involvement 5 Governance
Objective 80% of parents will attend both the Fall and Spriarent/Teacher conferences (PK-12).
Strateqy The district will utilize the SISK12 Parent Portald OWL Alert to facilitate parent communication.
MSIP Standards 6.7, 7.5
. Principals, Activities Director, | Date Date
Person(s) Responsible Technology Department Implement Aug. 2010 Complete June 2013
Funding Local Donations, Local Funds, Basic Formula, Title
Sources
_X_Title | LEA Plan _X_NCLB LEA Improvement Plan ___Spec Ed Improvement Plan
ﬁﬁﬁ:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan _X_Education Techogy Plan
Action Step | 14ining for district staff in use of SISK12 Date Aug. 2010/ Date June 2013
Implement Complete
Action Ste District employees utilize SISK12 on a daily basis Date Aug. 2010 Date June 2013
Implement Complete
Action Ste Regularly communicate information to parents Date Aug. 2010 Date June 2013
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff 3 Facilities, Support, and lnustiional Resources
__X__4 Parent and Community Involvement 5 Governance
Objective 80% of parents will attend both the Fall and Spriarent/Teacher conferences (PK-12).
Strateqy The district will regularly monitor and update thestrict website.
MSIP Standards 6.7, 7.5
. Principals, Activities Director, | Date Date
Person(s) Responsible Technology Department Implement Aug. 2010 Complete June 2013
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
éf)ar:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan _X_Education Techogy Plan
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff 3 Facilities, Support, and lnustiional Resources
__X__4 Parent and Community Involvement 5 Governance
Objective 80% of parents will attend both the Fall and Spripgrent/Teacher conferences (PK-12).
Strategy The district will evaluate the parent/teacher coafeees and seek input from parents to increasdaqyaation.
MSIP Standards 7.5,8.1,8.8
Person(s) Responsible Central Office, Principals, Date Aug. 2010 Date June 2013
Teachers Implement Complete
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
ég:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Ste Maintain records of attendance at each building Date Aug. 2010 Date June 2013
Implement Complete
Action Step | Ajiow flexibility in scheduling options for parents Date Aug. 2010/ Date June 2013
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff 3 Facilities, Support, and lnustiional Resources
__X__4 Parent and Community Involvement 5 Governance
Objective 80% of parents will attend both the Fall and Spriarent/Teacher conferences (PK-12).
Strategy The district will explore strategies to encourageent attendance.
MSIP Standards 7.5,8.1,8.8
Person(s) Responsible Central Office, Principals, Date Aug. 2010 Date June 2013
Teachers Implement Complete
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
ég:‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CsIP ____Title Il Plan ____Education Teclyy Plan
Action Ste Conduct Parent Survey Date Aug. 2010 Date June 2013
Implement Complete
Action Ste Teacher make contact with “no-show” parents Date Aug. 2010 Date June 2013
Implement Complete
Action Step Date Date
Implement Complete
Action Step Date Date
Implement Complete




CSIP for Marshall Public Schools

Date:

Goal: 1 Student Performance 2 Highlyli@ech Staff 3 Facilities, Support, and lnustiional Resources
4 Parent and Community Involvement  X__ 5 Governance
Objective The district will meet 12 out of 14 indicators ¢re tAnnual Performance Report.
Strateqy The district will regularly monitor perceptual, degraphic, student process and performance dataljosa curriculum

and instruction.

MSIP Standards

6.2,6.3,8.1,8.2,8.7,9.1,9.2,9.3,94,96, 9

Person(s) Responsible Central Office, Pricipals, Date Aug. 2010 Date June 2013
Teachers Implement Complete
Funding Local Funds, Basic Formula
Sources
____Title I LEA Plan _X_NCLB LEA Improvement Plan ____Spec Ed Improvement Plan
é\&?‘:y to ____Perkins PS Plan ____Perkins Secondary Plan Career Ladder Plan
_X_CSIP ____Title lll Plan ____Education Teclugy Plan
Action Ste Surveys will be used on an annual basis Date Aug. 2010 Date June 2013
Implement Complete
Action Ste Collaborate to discuss/monitor progress and makaesithents Date Aug. 2010 Date June 2013
Implement Complete
Action Ste Issue progress reports/grade cards at least quérter Date Aug. 2010 Date June 2013
Implement Complete
Action St€p | pqyide Parent Portal access Date Aug. 2010| D&t June 2013
Implement Complete




